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Responsibilities for Governors of the Board and
Members of Board Committees

The following describes the individual roles and responsibilities of members of the Board of
Governors of Laurentian University. In addition, many of these responsibilities are also
relevant to those individuals  who sit as voting members of Board Committees.

For the purposes of this document,

“Governor” is defined as:

- any individual who is a voting member of the Board of Governors, whether by appointment
or  otherwise, and;

“Board Member” is defined as:

- any individual appointed as a voting member of any committee of the Board, whether or
not that individual would otherwise be a Governor, Senate appointees, external experts
and/or others appointed by the Board, and officers of the University and other persons
authorized to attend meetings  of the Board or its Committees, is deemed to be a Board
Member for the purposes of this Responsibilities document when acting in their role.

Role
Board Members are each responsible for advancing and upholding the mission of the
University. Board Members must act in accordance with their fiduciary duty to the University,
including with the diligence, integrity, independence, and good faith of a reasonable individual
to promote the best interests of the University, and in fulfillment of the role of the Board and of
Board Members as set out in the Act to incorporate Laurentian University of Sudbury, 1960 (as
amended in 2022) and the By-Laws of the Board of Governors.

In addition to the responsibilities set out in the Laurentian University Act and the General Board
By-Laws, the following describes the duties and responsibilities of an individual Board Member.

Duties and Responsibilities
Board Members must:

● Carry out their functions with diligence, integrity, independence, good faith, and prudence
of a reasonable individual.

● Act in the best interests of the University as a whole. Each Board Member has a
responsibility only to the University.

● Each Governor must function as a member of the Board and not as a spokesperson for a
constituency. While it is expected that Board Members will bring to the Board a variety of
perspectives, a Board Member’s responsibility is to the University and not to any private
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is the Chair of the Board of Governors or the Chair’s express delegate. The only
spokesperson for the senior administration to the media on Board matters is the President or
the President’s express delegate.

Board Members should direct any requests from the media to the University Secretary.

Board Members are expected to communicate promptly and clearly to the Chair of the
Board, University Secretary, and the President any significant concern or complaint and to let
them deal with it. They should refer any request for information, beyond what is publicly
available, to the Board Chair or University Secretary.

Skills and Knowledge
Governors should have the fol@ԐѰMհ耄摩䌀


