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1. Purpose

The university’s leadership recognizes that risk management is an integral part of the
university’s governance framework and its operating environment and is committed to
establishing an environment that ensures risk management is a fundamental part of
all university activities. The purpose of the policy is to encourage the integration of
risk management at all levels of management within the University and to establish
guidelines for the reporting of risk to Senior Management and the Board of
Governors.

Risk management assists all levels of academic, research and administration
management by supporting a systematic approach to identifying, evaluating, and
managing the risks which could prevent the university from achieving its strategic
and operational goals. In supporting the achievement of the university’s strategic
and operational goals, the objective of the policy is to raise awareness of risk
management. More specifically, the policy provides guidance for all levels of
management and other stakeholders, to promote:

● awareness of the business risks that are associated with the
operations of the university;

● awareness of the key enterprise risks that the university faces;
● applying due diligence in decision-making;
● an appropriate level of due care in daily operations;
● intelligent risk taking in the pursuit of new ideas and innovation; and
● legal and statutory compliance as a minimum standard.

2. Scope

2.1 This policy is applicable
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7.4 The University shall maintain a self-insurance fund to provide the
financing necessary to cover losses where insurance would


